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Suppliers providing products and services to Gar-Kenyon Technologies agree to the 
implementation and maintenance of the following Quality System requirements. 
 
Planning of Production: 
The supplier shall plan and develop the processes needed for production.  Planning of 
production shall be consistent with the requirements of the other processes of the quality 
system. 
In planning production, the supplier shall determine the following as appropriate: 

a) quality objectives and requirements of the product. 
b) the need to establish processes, documents and provide resources specific to the 

product. 
c) required verification, validation, monitoring, inspection and test activities specific to the 

product and the criteria for product acceptance. 
d) records needed to provide evidence that the production processes and resulting product 

meets requirements. 
 
Production and Service Provision: 
The supplier shall plan and carry out production and service provision under controlled 
conditions.  Controlled conditions shall include, as applicable 

a) the availability of information that describes the characteristics of the product. 
b) the availability of work instructions, as necessary. 
c) the use of suitable equipment. 
d) the availability and use of monitoring and measuring devices. 
e) the implementation of monitoring and measurement. 
f) the implementation of release, delivery and post-delivery activities. 

 
Gar-Kenyon Approval of Submitted Nonconforming product: 
The supplier must notify Gar-Kenyon Technologies of all nonconforming product that he wishes 
to submit as part of contract fulfillment, and obtain approval prior to submittal. 
 
Changes in Product and or Process Definition: 
The supplier shall notify Gar-Kenyon Technologies of any changes in product and /or process 
definition within ten days of the subject changes, and obtain Gar-Kenyon Technologies approval 
if required by contract. 
 
Validation and Gar-Kenyon approval of special processes: 
The supplier shall validate any processes for production and service provision where the 
resulting output cannot be verified by subsequent monitoring and measurement.  This includes 
any processes where deficiencies become apparent only after the product is in use or the 
service has been delivered.  Validation shall demonstrate the ability of these processes to 
achieve planned results.  Note:  These processes are frequently referred to as special 
processes. 
 
The supplier shall request and receive approval from Gar-Kenyon Technologies for special 
processes that are planned to be used on products and services provided to Gar-Kenyon 
Technologies. 
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Use of Special Process Sub-tier suppliers: 
Unless authorized in writing to the contrary, all special process sub-tier suppliers must be 
approved for use by Gar-Kenyon Technologies, or their customers, prior to the issuance of 
contracts by the supplier. 
 
Identification and traceability: 
Where appropriate, the supplier shall identify the product by suitable means throughout product 
realization. 
The supplier shall identify the product status with respect to monitoring and measurement 
requirements. 
Where traceability is a requirement, the supplier shall control and record the unique 
identification of the product. 
 
Preservation of Product: 
The supplier shall preserve the conformity of product during internal processing and delivery to 
the intended destination.  This preservation shall include identification, handling, packaging, 
storage and protection.  Preservation shall also apply to the constituent parts of the product. 
 
Design and Development: 
When design and development activities are contracted, the supplier shall submit a plan for 
approval to Gar-Kenyon Technologies that controls the design and development 
activities/stages as follows: 

a) identification of the design and development activities/stages. 
b) determination of the review, verification and validation activities for each design and 

development stage. 
c) responsibilities and authorities for the design and development activities. 
d) design and development inputs and outputs. 
e) records of the results of the above reviews, verification and validation activities. 
f) records of design and development changes. 

 
Control of Monitoring and Measuring Devices: 
The supplier shall determine the monitoring and measurement to be undertaken and the 
monitoring and measuring devices needed to provide evidence of conformity of product to 
determined requirements. 
The supplier shall establish processes to ensure that monitoring and measurement are carried 
out in a manner that is consistent with the monitoring and measurement requirements.  Where 
necessary to ensure valid results, measuring equipment shall 

a) be calibrated or verified at specified intervals, or prior to use, against measurement 
standards traceable to international or national measurement standards; where no such 
standards exist, the basis used for calibration or verification shall be recorded 

b) be adjusted or re-adjusted as necessary 
c) be identified to enable the calibration status to be determined 
d) be safeguarded from adjustments that would invalidate the measurement result 
e) be protected from damage and deterioration during handling, maintenance and handling 
In addition, the supplier shall assess and record the validity of the previous measuring 
results when the equipment is found not to conform to requirements.  The supplier shall take 



SAF Industries LLC 
DBA Gar-Kenyon Technologies 

238 Water Street/PO BOX 559 
Naugatuck, CT. 06770 

Phone: 203-729-4900  Fax: 203-729-4956 
 

SUPPLIER QUALITY SYSTEM REQUIREMENTS 
 

GKT Form PR 7-03B Rev. A 10/20/04  Page 3 of 3 

appropriate action on the equipment and any product affected.  Records of the result of 
calibration and verification shall be maintained. 
 

Records: 
The supplier shall establish and/or maintain records that provide objective evidence that 
applicable above requirements have been complied with.  These records shall be: 

a) maintained for a minimum period of seven years from the completion date of the 
contract. 

b) stored in a manner to assure they are legible, readily identifiable and retrievable. 
c) available to Gar-Kenyon Technologies personnel (or their designated representatives) 

within three working days after notification. 
 

Flow down of requirements to sub-tier suppliers: 
The supplier is required to flow down to sub-tier suppliers the applicable requirements in the 
Gar-Kenyon Technologies purchasing documents, including control of key characteristics where 
required. 
 

Right of Access by GKT, our customers, and regulatory authorities to all supplier facilities 
involved in the order and to all applicable records. 

 
Return acknowledgement of the above terms and conditions is required to continue 
participation within the Gar-Kenyon Technologies Approved Supplier Program.  By 
signing and returning the supplier Quality Survey Form via fax,  mail, or e-mail your 
company agrees to comply with the applicable quality system requirements. 
 


